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Methods Continued

Prior to implementation of these services, a step-wise approach
to program development was implemented. Steps included:
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This information is designed to share how a systematic
approach—including preparation and education—can be an

NPSG 3E

effective way to implement clinical pharmacy services involving
anticoagulation management.

Background

The safe and effective use of anticoagulant therapy is an
important component of medication use in the inpatient acute
care setting due to:

* Frequent use

* Frequent cause of adverse drug events

 Narrow therapeutic margin

» Complexity of dosing
Standardization of practice has the potential to:

* Minimize adverse outcomes

* Increase appropriate use

» Extensive review of the literature

 Approval of materials through Pharmacy and Therapeutics
(P&T) Committee

» Establishment of an Anticoagulation Safety Task Force

 Written materials encompassing background, purpose and
fundamentals of anticoagulation therapy

* Pharmacist didactic education

» Written competency to ensure understanding of material

* Presentation on policy, procedure and clinical program roll-out

» Small group educational meetings to discuss written
competency

» Small group sessions to discuss appropriate and consistent
documentation in the medical record

 Standardization of heparin and low molecular weight hepa-
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Through the educational process and initiation of services, a
number of valuable additions to patient care have been
achieved, including:

Dosing service approved by the
P& T Committee

Pharmacy education and
competency assessment on
anticoagulation and dosing

service completed on SJ<<

Campus
Pilot program launched on
orthopedic patients on SJ
Campus

N

Program marketing

Full program launch on both
campuses

Pharmacy education and
competency assessment on
anticoagulation and dosing

service completed on St. Francis

Campus
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P& T Committee selected as
committee responsible for NPSG 3E

NPSG 3E Task Force Formed

NPSG 3E plan formed; policies and
procedures created

NPSG 3E pilot program launched

Pharmacy education and competency
assessment of the service
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» Marketing and promotion of services

» Standard approved protocols: heparin, LMVWH
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